Parent Watch
A Free Community Based Modd For Parent Support

Parent Watch is a support and information forum where parents and helping professonds
can megt in a pogtive kill development/problem solving process that will cregte "lived”
solutions for family conflitcs. Through this process of empowerment, Parent Waich can
provide parents with a persgent feding of confidence in deding with their children and
the difficulties that occur in adolescence.

Rationale for Parent Watch

The teen years can be a time of dress for teens, thar families and friends and the
community a large As they enter adolescence, our children are inundated with new
pressures and new decisons. Many are confused by peer pressure, the demands of school,
carears, the future -even advetizing- & a time when they ae leedt likdly to turn to adults
for answers. Drugs and dcohol continue to be a provocative debilitating dement and are
now conddered to be a normd pat of the adolescent experience. There is evolving an
entrenched lack of hope and opportunity for 15-19 year olds This can influence thar
ability to dday gratification, plan ther lives and sudain thelr progress toward adulthood.
Cutbacks have left dangerous gaps in trestment and support services for adolescents and
their families thereby exacerbating the problem while further diminishing hope.

However, despite these negdive pressures and lack of service, the prevdence of
problems among teens may be as much an indication of ther parents just not knowing
what D do rather, than a sgn tha the world is fdling apart, or that we are dl a the hands
of "drug-crazed, adolescent psychopaths'. Many parents dont know how to respond
effectivdy to thar teenagers The mgority of parents who druggle with these issues are
good parents who have become so child focused that they have lost control of ther own
homes There are some that would want us to bdieve that behind every ddinquent youth
is an abusve and uncaring parent. This is in fact a myth. In ther determination to be
caing parents they may doubt the vadue of ther experience, compromise thelr vaues and
rationdize unacoepteble Stuations or behaviours. We do agree that the mdes of this
ocdy mugst teke more responsability for ther children through direct and postive
paticipetion in thar childslife

Paent Wach provides an efective, sydemdic and economicd community-based
program thet asSgs families in overcoming conflict. The grestet resson for Parent
Watch is to remind parents that they are the adults and that they do have the Kills to
protect themselves, their children and their homes.

Parents are often amazed a the information networks their children have developed,
networks that dlow kids to provide each other with support, information, places to deep,
news about possble confrontation with other kids or authorities and more. Parent Watch
asSds paents in cregting thelr own information networks to dlow them to provide eech
other with support drategies, coping kills and undergarding. In Parent Wetch, parents



reech out to each other with problems and solutions in a supportive setting with
professond guidance. Once parents learn how to identify and cope with crises and
unacceptable behaviours they can begin to regain control of their homes and therr lives

Evolution: How Parent Watch Started

Ray Pidzamecky MSW, a high school socid worker in Ogkville Ontario, crested Parent
Watch. After responding to a cdl from a frantic young boy, Pidzamecky enliged the hdp
of Officer Mike Michdski of the Hadton Regiond Police Sarvice, to help get the boy out
of a gang that he had been a member of. Once they had done this Fidzamecky and
Michaski spent time with the youth to tak things over and to discuss possible sources of
help. For Pidzamecki, this inddent cayddlized the importance of paents and
professonds working together to hep solve the problems affecting teens and families
today. Pidzamecky redized that parents needed to be made aware of the issues affecting
teens. More importantly, they needed hep in learning new ways to respond to the crids
that affects ther families The impetus for the Paent Waich formula came from
Pidzamechy's concern for the adolescents and parents with whom he worked, his
understanding of the power of the group process, the need for on-going support for
parents and his persond commitment to using the expertise of the people on the front
lines, such asthe police, socid workers and of course, other parents, to solve problems.

Parent Watch was launched in May 1993 in the bassment of a redaurant in Ogkville
Ontario when Pidzamecky met with Officer Michdski and severd interested parents The
meetings occurred once a month in the evening. As parents came together they found
they had common questions but what they needed was information as well as support. A
socid worker and police officer could provide the information they needed. Once regular
medtings were established, parents redized that they could benefit from a place to go to
tak to other parents Many fdt that there were abundant supports avalable when their
children were young but non-exigent when ther children became teenagers and the
parents had more questions than ever.

In 1996, Pidzamecky invited fellow high school socid worker Renny Smith MSW, CSW,
to co-lead the ever-growing number of Parent Watch groups and hdp formdize and
deve op the Parent Watch program.

In jugst over five years, Parent Wetch has emerged as a credtive and effective grass roots
organizetion. Its membes have intided severd community forums, —edablishing
recommendations and participating in carrying them out. Parent Watch has emerged as a
de facto sandard in parent support groups. Bt it's essentid to remember that the greatest
contributors to the success of Parent Watch have been the parents who have atended
diligently, courageoudy told their dories and made fundamenta changes in ther lives
and those of ther children.



Why Parent Watch?

How Does It Work?

The fird dep in problem solving is identifying the problem. In a complex sysem like a
family this reguires shutting down the noise and confuson and guilt without shutting out
support and information. Adolescents can suffer multiple problems  ranging  from  poor
atendance a school or faling grades to drug use, even crimind charges. Teens can lgpse
into depresson or gopear out of control. Teens in trouble or out-of control kids embarrass
and frudrate parents who, in turn, become isolated in ther frudration. A hostage Stuetion
can evolve with parents under the control of ther kids and giving into ther demands
Extensve damage can occur in the home. Parents often fed they have nowhere to turn
and may fed rebuffed by other parents who don't have, or deny having, Smilar problems
Parents can find themsdves and ther children in crigs with long walts for conunsdling
or too digrugful to submit to a process they fed will judge ther parenting kills and their
children. Adults as wdl can auffer depresson and a child may have to be forably
removed from the home. At bedt, the bdance of power shifts avay from the adults and
onto the adol escent.

Parent Watch helps parents regain control by providing a structured, non-judgmentd
forum where they can depend on and use the back up and support of other parents. The
Parent Waich fadlitators, incdluding a police officer, dtend and lead every medting to
hdp paets lean how ad when to use community agencdes to as3g them in
maintaning control. Parent Waich provides a bdance between supportive, wdl-
intentioned parents who have the same or amilar problems and the accurate information
provided by professonds Progress can then occur as the bdance of power shifts awvay
from the kids and back to the parents.

Perhaps a quote from the media sums up Parent Watch best: "Mog of dl, Parent Waich
hdps turn anomymous suburbia into an old fashioned village in which adults know kids
by name and by dghts-and, herés the rub, the kids know that the adults know them'

(Burlington Spectator, April 3, 1996).

TheRoleof Parent Watch Facilitators

The group fadlitators are there to keep the focus on you, your issues and your work.
Ther job is to fadlitate, make your learning and information sharing eeser and more
productive, and encourage you to ask quedtions and to discuss issues as a group.
Although the fadilitators will provide some direction and advie a times they ae not
there to lead. They will dso provide you with access to other professonals services and
sources of information that you request or need. The fadilitators god is to hdp you and
other parents work toward solutions and to make sure that you get from Parent Watch
what it was cregted to provide: effective solutionsfor your family.



Confidentiality

Parent Wach groups have a spedfic forma and dear "rules’ for the sharing of highly
sengtive materid. Parents will only share what may be ther worg nightmare in a
upportive atmosphere that is grounded in mutud trust. Confidentidity must be assured
to protect the Bmily's privacy and in extreme cases its safety. While rules and guiddines
cannot guarantee confidentidity, the importance to al concerned must be reinforced a
the begimning of each Paret Watch medting. Parents, intereted others and media
representaives mus meke evary efort to avoid reveding any identifying information
outsde of a Parent Watch mesting.

Past accomplishments.

-Wdl-atended parent group for 5 years.

-Significant reduction in loitering and vanddism in Bronte due in pat to Paent Watch
drategies such as "wak abouts' and the "pumpkin patrol”. Fadlitated the firg "Citizens
On Pard" group in Ontario with the assstance of the Halton Regiona Police Service.
-Organized comprenengve support for school board professond  sudent  services
personnd during board cutbacks.

-Parent Watch Co-Director Ray Pidzamecky, Officer Michad Michdski of the Haton
Regiond Police Sarvice and an adolescent from the community gppeared on Terence
Youngs (M.P.P.) cablenet show to provide information on subdance abuse use among
youth in Haton and to respond to "phonein" requests for information.

-Regiond forum hed on drug use among adolescents and a regiond presentation co-
gponsored with the Halton police and hedth department on "brush parties'.

-Report on "Recommendations for Responding To Haton Youth Drug Abuse's produced
and dissaminated throughout the Halton Region.

-Hogted the prevention package "Never Be A Victim" (developed by Officer Jm Byrne
And Sony Wonder) in Oakville, Burlington and Georgetown.

-Co-gponsored and co-hoged "Youth Assding Parents' forum in Burington. A 10
member senior dudent pand that informed parents of the issues grades 9s are deding
with today.

-Presentors a the Haton "Victim-less' Community Policing Conference 98.

Parent watch
Life Cycle Counsdlling
1011 Upper Middle Rd eadt, suite 1415

Oakville, Ontario L6H 579
Telephone : (905) 319-9026

FAX : (905) 319-9022
e-mail : parent.watch@sympatico.ca



